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Két luan cia Cuc truong tai cude hop giao ban diu thang 01/2019

Ngay 02/01/2019, dong chi Ngoé Thanh Cudng - Cuc trudng, chu tri cudc
hop giao ban toan co quan (cong chirc va nguoi lao dong).

Trén co so bdo cao cua cac phong chuyén moén thude Cuc va y kién tham gia,
thao luan cua héi nghi; Cuc trudng da ket luan:

I. P6i véi Lanh dao Cuc:

Tang cudng nam bat tinh hinh hoat dong cta cac Chi cuc, tién do giai quyét
cong viée cua tung chap hanh vién dé kip thoi chin chinh nhiig thiéu sét, sai
pham cua tap thé, ca nhan cac don vi duoc giao phu trach.

II. P6i v6i cac phong chuyén mén thude Cuc:

DPoéng ¥ vo1 nhimg noi dung cong viée, nhiém vu, giai phap dugc cac phong
dé ra. Yéu cau céc phong ra soat lai toan bo cac giai phap tham muu lanh dao
Cuc trong nim 2018 vé céng tac hudng dan, chi dao, kiém tra va don déc céc
Chi cuc, cac chap hanh v1en Trén co s¢ do, xac dinh nhiing giai phap mai so
vol nam 2017 va nhing | nam truée do. Giao cho cac phong chuyén mén thudc
Cuc trong nam 2019, mbi phong phai nghién ctu tham muu lanh dao Cuc téi
thiéu 03 giai phap mdi mang tinh chat chuyén dé dé ap dung trong céc co quan
Thi hanh an dan su trén dia ban tinh. Bén canh do6 tung phong luu y thém mét
s6 cong viéc trong tam sau:

1. Van phong

- Tham muu xay dung Ké hoach cong tac cuia Lanh dao Cuc dam bao ddy du
ndi dung, ngan gon.

- Béo céo tap thé lanh dao Cuc cho ¥ kién vé phuong 4n phén bd du toan
ngan sach nam 2019 cho cac Chi cuc.

- Tham muu stra doi quy dinh chat ch€ vé viéc st dung chit ky s6, chir ky
dau cua Cuc truong.

- Ra so4t, tham muu phan b6 hop 1y mdy in, may vi tinh, may photocopy,
laptop cho cac Chi cuc va cac phong chuyén mén thudc Cuc.

- Tham muu phuong 4n str dung ngudn phi thi hanh an duoc diéu hoa.

- Tham muu ké hoach t6 chirc cac hoat dong trude, trong va sau Tét Nguyén
dan Ky Hoi 2019.




2. Phong T6 chire can b

- Tham muu ban hanh quy dinh chtic ning, nhiém vu t6 chic bo may.

- Ra soat, tham muu ké hoach dao tao boi dudng dap tng theo tiéu chuan
chic danh quan ly, tu phap (Ly ludn chinh tri, quan ly nha nudc, chuyén mon
nghiép vu, tin hoc va ngoai ngit).

- Tham muu thuc hién cac bude tiép theo trong quy trinh quy hoach cén bd
cho giai doan 2018-2021 va giai doan 2021-2026.

3. Phong Nghiép vu va t6 chire thi hanh 4n dan sw

- Tham muu thanh 1ap Té tu van nghiép vu dé hoat dong theo yéu cau cua
lanh dao Cuc.

- Tham muu hop ban chi dao thi hanh an dan sy tinh.

- Ra soat, lua chon va dé xuét Lanh dao Cuc danh séch té chtrc thim dinh gia,
dau gia tai san cd nang luc, uy tin dé hudéng dan cac Chi cuc, chap hanh vién lua
chon tham gia qua trinh xu ly tai sén ké bién.

4. Phong Kiém tra va giai quyét khiéu nai, t6 cdo

Tham muu thuc hién cong tac kiém tra dam bao yéu cau gitp cac don vi thuc
hién tot hon cong tdc nam 2019.

Tran trong thong bdo./.
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